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Friends of the Avon New Cut (FrANC) 
Minutes of Annual General Meeting held in The Education & Meeting Room at 
The Underfall Yard, Cumberland Road – 27th November 2016 
 
 
Present 
 
Sara Worth (Chair), Derek Hughes (Secretary), Steve Fay (Treasurer), Richard 
Clutterbuck, Margaret Fay, Chris Hanmer and Angie Tonge (Committee Members), 
Jane Cooke, Stephen Mason, Chris Millman, Cynthia Palmer and Anna Walton.  
 
 
Apologies 
 
Tess Green (Vice Chair),  Roy Gallop and Ed Hall (Committee Members), Judith 
Barnhurst, Phil Cass, Jacqui Furneaux, Pat Fung, Anthony Hutchinson, Jill and Chris 
Legge, Sarah Morris, Veronica Pollard, Mark Robinson, Joy Roddy, Barney Smith, 
Tim Wickstead and Councillor Mark Wright (Hotwells & Harbourside). 
 
 
Welcome 
 
Sara welcomed all meeting attendees. 
 
 
Minutes of the AGM held on 1st November 2015 
 
The minutes of last year’s AGM were reviewed and were accepted as being correct. 
(Proposed: Chris Hanmer; Seconded: Angie Tonge)                                          
 
 
Matters Arising 
 
There were two matters arising from last year’s AGM: 
 (a) an action on the Executive Committee to propose amendments to the FrANC 

Constitution to enable the AGM to be held towards the end of the year; 
 (b) the amended Constitution to include changes to FrANC’s financial year so that 

it is consistent with the end of year date of the AGM. 
Both of the above were covered under the Agenda item entitled “Proposed 
Amendments to FrANC Constitution” (see below).   
 
 
Report on the past year  
 

 The Chair (Sara) presented a report on activities in 2015-16.  A copy of this report 
is attached to these minutes (see Attachment 1), and contains a list of people and 
organisations to which thanks are due for their help during the year.  The report 
was accepted by the meeting attendees.  

 A vote of thanks was given to Sara and Derek by those present for their hard work 
in progressing the various FrANC activities undertaken during the past year, in 
particular those completed as part of the “Sharing Heritage” Grant from the 
Heritage Lottery Fund (HLF). 
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Finance report  
 

 The Treasurer (Steve) presented the financial report for 2015-16. Attachment 2a 
summarises all transactions from 1st June 2015 to the date of the AGM. 
Attachment 2b contains a more detailed breakdown of the income and expenditure 
sub-totals that appear in Attachment 2a.   

 Total income in 2015-16 amounted to £12162.10, which included the £9900 HLF 
“Sharing Heritage” Grant and a grant of £1000 from the Bristol City Council Local 
Nature Reserve (LNR) budget towards updating the FrANC Website.  We have 
also received donations totalling £280 from the individuals/organisations 
mentioned in the Chair’s report (Attachment 1).   

 FrANC’s total expenditure in 2015-16 was £13483.97, of which £9516.27 was 
spent completing the various activities that were planned under the terms of the 
HLF “Sharing Heritage” Grant plus £1996.20 for the cost of the Interpretation 
Board installed last year on the Chocolate Path next to the Underfall Yard sluices.   

 The balance carried forward at the end of May 2015 was £2745.98 which, taking 
into account the above income and expenditure, gives a balance at 27th November 
2016 of £1424.11.  In view of this healthy balance, Steve felt that there was no 
urgency to do any fund-raising activities next year, but it was noted that additional 
funding would be required to cover the cost of any major items such as a new 
Interpretation Board.  

 Rather than submit the Finance report to an independent auditor external to 
FrANC, Steve suggested that two of the meeting attendees who were not 
members of the Executive Committee should instead review the bank statements 
and paperwork that constituted the accounts to confirm the current balance of 
£1424.11 presented in Attachment 2a.  Stephen Mason and Chris Millman 
volunteered to do this, and their signatures as independent examiners are 
appended to Attachment 2a as evidence of their satisfaction that the accounts are 
correct.   

 The Finance report was accepted by those present. 
 (Proposed: Jane Cooke; Seconded: Anna Walton) 

 
 
Election of Committee for 2016-17 
 
The existing members of the Executive Committee were prepared to stand for          
re-election.  The list of Committee nominees for the coming year was therefore as 
follows:   
 

 Sara Worth (Chair) 
 Tess Green (Vice Chair) 
 Derek Hughes (Secretary) 
 Steve Fay (Treasurer) 
 Roy Gallop (Committee Member) 
 

 Chris Hanmer (Committee Member) 
 Margaret Fay (Committee Member) 
 Ed Hall (Committee Member) 
 Angie Tonge (Committee Member) 
 Richard Clutterbuck (Committee Member) 

The above Executive Committee members were unanimously elected by those 
present. 
(Proposed: Stephen Mason; Seconded: Jane Cooke) 
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Proposed Amendments to FrANC Constitution 
 

 The amendments to the FrANC Constitution proposed by the Executive Committee 
were circulated to the FrANC membership prior to the AGM and are appended to 
these minutes as Attachment 3.  The proposed changes to the existing 
Constitution are highlighted in Attachment 3, with explanatory notes given in red 
font at the end. 

 Following a vote, these proposed changes to the Constitution were unanimously 
accepted by those present.  

 (Proposed: Steve Fay; Seconded: Cynthia Palmer) 
 
 

Planning for the next year 
 
The following activities were proposed for 2017: 
 
(a) Dates for Riverbank Clean-ups 
 The following dates were proposed for the three riverbank clean-ups currently 

planned for 2017: 
- Saturday 14th January 
- Saturday 11th February 
- Saturday 11th March    

 It was agreed that the stretches of riverbank to be tackled during each clean-up 
would be decided closer to each date, following an assessment of the amount of 
litter present.  Sara noted that, having just completed such an assessment in 
preparation for a riverbank clean-up to be conducted by the Environment Agency 
on 30th November, the riverbank between Bedminster Bridge and the Harvest 
Energy Garage on Coronation Road appeared to be comparatively litter-free at 
present.  It was suggested that these clean-ups could also be used as an 
opportunity to cut back any overgrown vegetation that has appeared during the 
past year.   

 
(b) Date for Butterfly Junction Maintenance  
 As noted in the Chair’s report (Attachment 1), this year’s annual meadow 

management activity at Butterfly Junction is being undertaken by ParkWork using 
funding from the HLF “Sharing Heritage” Grant, and consequently no involvement 
of FrANC volunteers is needed.  For the first time in three years this will include 
grass cutting, in accordance with the three-yearly cycle specified in the Butterfly 
Junction Management Brief.   

 
(c) Guided Walks and Talks 
 The following activities were suggested for next year: 

- A tour of Britain’s largest traditional tannery, Thomas Ware and Sons Ltd., 
which is located on Coronation Road and overlooks the New Cut (Chris 
Hanmer said that she has already made preliminary enquiries); 

- Ed Hall has agreed to lead a walk around the New Cut, on two separate 
dates in May, which will be FrANC’s contribution to Bristol Walk Fest 2017;  

- As we have not organised a “botanical” walk for a while, Margaret Fay 
offered to find out if someone from the Bristol Naturalists’ Society would be 
prepared to lead a wildflower-themed walk, probably in June. 
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(d) Other ideas for activities in 2017  
 Jane Cooke suggested a guided walk and talk by Melvin Wood from the 

Environment Agency on the origin of the River Frome (which flows underneath 
Bristol City Centre) as another possible future activity.  Jane said that she had 
previously participated in this walk and had found it to be extremely interesting. 

 
 
Any Other Business 

 In view of the large number of riverbank clean-ups completed this year, the FrANC 
Chair had decided to present a “Litter Picker of the Year 2016” Award to the 
FrANC member (excluding the Executive Committee) who had contributed the 
highest number of volunteer hours.  It was with immense pleasure that Sara 
presented this prestigious award, shown in Attachment 4 (full-size), to Cynthia 
Palmer.  The redesigned FrANC logo mentioned in the Chair’s Report (Attachment 
1) is also illustrated in Attachment 4. 

 It was considered desirable that we seek volunteers with appropriate First Aid 
experience/qualifications to support future riverbank clean-up activities.  The 
Health & Safety Plan that is submitted to Bristol City Council for the approval of 
such events includes provision for the name of “First Aid Person”, if one is present.  
St. John’s Ambulance and Bristol City Council were suggested as possible training 
providers.  

 Copies of the new FrANC leaflet entitled “Circular Walks around the Avon New 
Cut” have so far only been distributed to the CREATE Centre.  It was suggested 
that these and other FrANC leaflets could also be deposited at The Southville 
Centre, the Tourist Information Centre (in E-Shed on Narrow Quay), M-Shed and 
Bristol Central Library (who will apparently also distribute them further to local 
libraries around Bristol).   

 Margaret Fay wondered if it would be possible to have a marker post erected 
somewhere on the New Cut (e.g. on or near one of the bridges or at the top of the 
Chocolate Path) to show the tidal range between high tide and low tide.  
Permission to do this would have to be granted by the Harbour Master’s Office and 
it was suggested that perhaps the Underfall Yard Trust could be approached to 
see if this could be manufactured in their workshops. 

 Steve Fay commented on the number of portable barriers and cones that had been 
found during the past year on the Gaol Ferry Bridge slipways next to the Wapping 
Wharf development, and suggested that the developers should be reminded – in 
the nicest possible way – that it is their responsibility to recover them! 

 
 
Date of next meeting 
 
The date of the next FrANC Committee Meeting was scheduled for Monday 23rd 
January 2017. 
 
 
 
Derek Hughes 
Secretary  
Friends of the Avon New Cut 

 



Attachment 1 
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Friends of the Avon New Cut (FrANC) 
Report on activities in 2015/16 

 

 
 
This report covers the period from our last AGM (1st November 2015) to the date of 
our 2016 AGM (27th November 2016).  Our activities have been as follows: 
 
 
Themed walks and talks 
 
We have organised: 

 A presentation delivered by John Penny from the Bristol Records Office, entitled 
“An Illustrated Talk on the History of the Bristol Docks”; which included 20th 
century archive film of the Bristol City docks and the Floating Harbour; 

 A “Tree Walk” along the York Road riverbank between Bedminster Bridge and 
Bath Bridge led by Richard Bland, a member of the Bristol Naturalists’ Society; 

 A “Geological Walk” between the Cumberland Basin and the Avon Gorge (as far 
as Clifton Suspension Bridge) led by professional geologist Peter Andresen; 

 A butterfly survey of Butterfly Junction, as part of the nationwide “Big Butterfly 
Count 2016”. 

 
 
Maintenance and Clean-ups 
 
 We have not organised a working party at Butterfly Junction this year as it has 

been possible to enlist the support of the ParkWork project to undertake this work 
for us.  At the time of writing they are part way through the agreed maintenance – 
which will include the three-yearly grass cutting as specified in the Butterfly 
Junction Management Brief.  I am confident that, once this work has been 
completed, Butterfly Junction will be in as good a condition as currently possible 
for the native and visiting butterflies.  It should of course be noted that the 
disruption of the area due to the ongoing MetroBus works is not insignificant.  
There are plans (agreed during earlier negotiations) for some sympathetic 
replanting once the MetroBus work in this area is complete, and we will be 
keeping a watching brief on this during the course of next year.    

 This has been a bumper year for clean-up sessions!  Following the excess shrub 
clearance along York Road (undertaken by ParkWork as part of the “Sharing 
Heritage” grant that we received from the Heritage Lottery Fund (HLF)), FrANC 
members undertook a total of fourteen sessions of litter picking along that stretch 
of the New Cut riverbank.  This was in addition to the usual three annual clean-
ups along Coronation Road and Cumberland Road.  In all, during the past year 
we have clocked up a total of 342 FrANC volunteer hours of litter clearance along 
the banks of the New Cut – thank you to everyone who has played a part. 

 Bristol City Council (BCC) currently seems less able to respond to our 
notifications of graffiti; it remains an increasing problem across Bristol and it is 
pleasing that Mayor Marvin Rees has launched a new initiative to tackle both litter 
and graffiti in the city.  It may be that FrANC members would wish the Committee 
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 to explore whether this is something BCC would allow us to deal with in some 
instances.  The good news is that there has been very little graffiti damage to the 
Interpretation Boards although a small amount has recently appeared on the 
board on the Chocolate Path next to the Underfall Yard Sluices.  

 We continue to try to find a way of getting trolleys, scaffolding and other random 
items removed from the riverbeds and steep riverbanks.  Our original lead proved 
unfruitful but we have had more recent talks with Avon Fire and Rescue as well as 
one of the skippers from the Harbour Master’s Office which we remain hopeful will 
achieve some success, over time.  

 Seven FrANC members have now completed the Health & Safety Training 
Course run by BCC and one member has also attended a Power Tool Training 
Course for volunteers.    

 
Awareness raising 
 
 Partly due to the awarding of the Lottery Grant I believe FrANC has had a more 

prominent profile in the local community over this last year. There has certainly 
been an increase in requests to be added to our mailing list – which is very 
encouraging. 

 We have sent our usual regular e-mail bulletins about FrANC events to 
approximately 150 contacts. 

 Our Website (www.franc.org.uk) is currently being updated – following a grant of 
£1,000 from the Bristol 2015 European Green Capital fund and match funding 
from the University of the West of England.  It is hoped that the new Website will 
be launched by the end of this year and we will notify members accordingly.  The 
new Website has additional information to the current Website and visitors to it 
will also be able to access Committee Meeting minutes, AGM reports and a 
wealth of photos spanning the 10 years of FrANC’s existence.  Our increasing 
number of leaflets will also be downloadable from the Website.   

 In parallel with the Website upgrade we have also redesigned the FrANC logo. 

 We have published two editions of the FrANC Newsletter, which is circulated to 
members and can also be accessed by visiting the FrANC Website. We hope to 
produce the next Newsletter following the AGM. 

 We have updated our general information FrANC leaflet and this is due to be 
reprinted – using surplus monies from the HLF grant.  

 We have distributed copies of our book, information leaflet and wildlife leaflets. 

 Our “FrANC Fest” Celebration Event held in early October raised additional 
awareness in the local community and we were pleased to have the opportunity to 
work alongside Water City Bristol as we celebrated the completion of the HLF 
project as well as 10 years of FrANC. 

 We organised a riverbank clean-up on behalf of the Environment Agency in early 
September and have been asked to help run a similar event at the end of 
November. 

 
 
 

http://www.franc.org.uk)
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Work completed under the Heritage Lottery Fund “Sharing Heritage” Grant 
 
 The two additional Interpretation Boards (bringing the total to eight) are now in 

situ at Bathurst Basin and just before Bath Bridge on York Road.  

 Two new benches have been placed on Clarence Road – one either side of the 
Banana Bridge. 

 The riverbank along York Road has been cleared of excess shrubs and litter. 

  A new leaflet entitled “Circular Walks around the Avon New Cut” has been 
designed and 1000 copies printed.  

 The “FrANC Fest” Celebration Event, which was held at St Mary Redcliffe & 
Temple School on 2nd October. 

 
  
Future Projects 
 
 This has been an extremely busy year and I think everyone is looking forward to a 

bit of a breather over the coming months!  We are delighted to have increased the 
number of Interpretation Boards and would like, at some stage, to explore the 
possibility of one at Totterdown Lock and another on Coronation Road, opposite 
the New Gaol site.  This will require funding of somewhere in the region of £5,000.  

 We have been approached by members of 255th Bristol Channel Sea Scouts who 
have their headquarters by the slipway of Gaol Ferry Bridge.  They very much 
hope to re-instate this part of the New Cut for use by their troop and we will be 
having discussions with them as to whether this is something FrANC members 
may be able to help with in some small way.  

 We are always looking for new topics for our Walks/Talks and welcome 
suggestions or offers of the same. 

 
 
Thanks 
 
 A number of BCC Officers have been extremely encouraging, appreciative and   

helpful in a variety of ways.  I would particularly like to mention the following: 
- Becky Belfin, BCC’s Nature Conservation Officer, who has been invaluable 

in helping us to progress our HLF “Sharing Heritage” project – in particular 
with regard to the installation of the new benches on Clarence Road;  

- Richard Hawkridge, BCC’s Streetwise Co-ordinator, has been very 
responsive when we have reported rough sleepers needing help;  

- John Walters and his team have been superb at collecting all the rubbish we 
have piled up for them; 

- Tom Penn, BCC Client & Operations Co-ordinator, has provided excellent 
training and support in relation to the preparation of Risk Assessments;  

- Anne Newman, BCC Area Co-ordinator (Clean and Green), has also 
recognised the work FrANC has been doing and ensured provision of three 
additional litter bins on the stretch between the Banana Bridge and Bath 
Bridge;  



 
  

   8 

- Lorena Alvarez, Neighbourhood Officer (Greater Bedminster), was very 
helpful in arranging the loan of additional BCC litter-pickers for some of our 
clean-ups earlier in the year; 

- Eric Dougall, from BCC’s Markets & Estate Office, who donated £200 of 
BCC funds to partially subsidise the cost of future riverbank clean-ups. 

 Bristol Parks Forum (BPF) have also been generous in sharing their knowledge 
as well as offering support.  We would like to thank Sam Thomson (BPF Vice-
Chair) and Paula Spiers (BCC Avon Frome Partnership Co-ordinator) who were 
instrumental in obtaining the funding for updating the FrANC Website.  

 Thanks to Stephanie Fowler of Fowlers motorcycles who not only provided us 
with a donation of £60 but also arranged for us to have light refreshments free of 
charge at Harry’s Café following one of our York Road riverbank clean-ups at the 
end of April.  

 We are indebted to Sophie Spencer from the Campaign for the Protection of Rural 
England (CPRE) for an award of 100 Bristol Pounds, 15 new standard litter 
pickers, two additional long pickers, 10 litter “handi-hoops” and 10 high-visibility 
“Community Litter Warden” jackets, in recognition of FrANC’s endeavours in the 
local community.  In return, we had to confirm our intention to continue with 
regular clean-up sessions – something we felt able to do. 

 Thanks are also due to Helen Adshead, Owain Jones, Katherine Jones and Nick 
Hand from the Water City Bristol project who helped us to organise and run our 
“FrANC Fest” Celebration Event in October. 

 Once again, I would like to formally thank each member of the Committee for their 
hard work during what has proved to be an exceptionally busy year.  It is a 
pleasure to work alongside such a dedicated team and we have managed to draw 
on each other’s strengths and support each other well. 

 Organisations do not run as smoothly as FrANC without exceptional Secretaries. 
Derek (our Secretary) has been the lynch pin to this past year’s success.  He is, 
of course, also my long-suffering husband and has spent many hours turning my 
‘good ideas’ into a reality.  Thank you Derek, not just from me but from the entire 
membership – who value your regular email bulletins about forthcoming FrANC 
events and other local community news.   

 From its early beginnings in 2006, when a few local people had some vision and 
started by clearing a relatively small stretch of riverbank, FrANC has grown into 
the flourishing, vibrant and respected Community Group that it is today.  This has 
happened due to the commitment and effort of the original members, those here 
in the room and others unable to be with us today.  

 Finally my thanks go to each member, for their individual contribution – whether 
that be litter picking, meadow management, attending walks and talks or generally 
taking an interest in our work.  It has been an honour to hold the position of Chair 
of such a forward-thinking Community Group during this particularly productive 
year. 

 
 
Sara Worth  
Chair of FrANC  
22nd November 2016 
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Attachment 2a 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

I have examined the Group’s accounts for the period 1st June 2015 to 27th 
November 2016. 
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Attachment 2b 
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Friends of the Avon New Cut (FrANC) 
Constitution 

 

 
 
Name 
The name of the community group shall be the Friends of the Avon New Cut. 
 
 
Objects 
 
The community group (hereafter referred to as “the group”) is a non-profit making 
environmental body whose objects are to: 
 
(a) Facilitate the preservation, enhancement and improvement of the Avon New Cut 

for the benefit of people and wildlife; 
 
(b) Encourage and develop responsible use and care for the Avon New Cut amongst 

local residents, businesses and organisations; 
 
(c) Work in partnership with Bristol City Council and others to safeguard, maintain 

and develop the Avon New Cut as a valuable watercourse and wildlife area; 
 
(d) Educate the general public in the history, wildlife and geology of the Avon New 

Cut. 
 
 

Definition 
 
The group defines the Avon New Cut as the stretch of waterway and associated 
embankments, paths and roadways between Cumberland Basin and Temple Meads. 
 
 
Powers 
 
The Executive Committee of the group shall have the power to: 
 
(a) Raise and use funds to achieve the group’s objectives; 
 
(b) Work with other organisations to achieve the group’s objectives; 
 
(c) Employ staff (who shall not be members of the Executive Committee); 
 
(d) Take out insurance policies to protect the group as required; (see Note 1) 
 
(e) Do all such other lawful things as are necessary for the achievement of the 

objects of the group. 
 
 
Membership 
 
(a) Membership  of  the group shall be open to any person interested in furthering the 
 objects of the group.  (see Note 2)     
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(b) Members may be asked to reconfirm their membership after no less than twelve 
months.  (see Note 3) 

 
(c) The Executive Committee may terminate the membership of an individual whose 

continued membership would, in the view of the Committee, be harmful to the 
group. 

 
(d) Every member shall be entitled to one vote at an Annual General Meeting or 

General Meeting of the group. 
 
 
Executive Committee 
 
(a) An Executive Committee shall be elected annually by the Annual General Meeting 

of the group or by the inaugural meeting in the first instance. 
 
(b) The Executive Committee shall consist of not less than five members or no more 

than twelve members. 
 
(c) The Executive Committee may appoint co-opted members, provided the total 

number of co-opted members does not exceed one-third of the elected 
Committee members. 

 
(d) An Executive Committee member may resign by giving written notice to the 

Committee.   
 
(e) Any reasonable expenses incurred as a result of attending meetings or 

undertaking the business of the group may be reimbursed to Executive 
Committee members on presentation of receipts. 

 
 
Officers 
 
(a) The Executive Committee shall appoint, or if necessary elect by vote, a 

Chairperson, Secretary and Treasurer.  A Vice Chairperson and a Membership 
Secretary may also be appointed. 

 
(b) The Chairperson shall take the chair at General Meetings of the group and at 

meetings of the Executive Committee.  He/she shall conduct meetings in 
accordance with the group’s Constitution. 

 
(c) The Vice Chairperson shall deputise for the Chairperson as necessary. 
 
(d) The Secretary shall ensure that a proper record is kept of all meetings and ensure 

that effective communication between the Executive Committee and the group 
members is maintained.  He/she or an appointed Membership Secretary shall 
maintain a register of group members. 

 
(e) The Treasurer shall keep a record of the group’s income and expenditure, and 

report on them as required by the Executive Committee or General Meeting.  
He/she shall maintain a bank account in the name of the group and issue 
cheques as necessary, which must be signed by at least two of the nominated 
members of the Committee.  He/she shall arrange an annual financial report for 
the Annual General Meeting and an independent audit of the accounts if required 
to do so by vote at the Annual General Meeting.    (see Note 4) 
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Annual General Meeting 
 
(a) An Annual General Meeting shall be called once a year.   (see Note 5) 
 
(b) The Executive Committee shall give not less than 21 days notice of the Annual 

General Meeting to all members of the group.  All members shall be entitled to 
attend and vote at the meeting. 

 
(c) The Executive Committee shall present to each Annual General Meeting the 

report and accounts of the preceding year. 
 
(d) The Executive Committee for the next year shall be elected.  Nominations for 

election to the Committee must be made by members of the group in writing and 
must reach the Secretary at least seven days before the date of the Annual 
General Meeting. 

 
(e) Any proposal to be presented to the meeting must be made by members of the 

group in writing and must reach the Secretary at least seven days before the date 
of the Annual General Meeting. 

 
 
Meetings and proceedings of the Executive Committee 
 
(a) At least four meetings of the Executive Committee shall be held each year.     

(see Note 6) 
 
(b) The quorum for an Executive Committee meeting shall be one-third of the number 

of members on the Committee or three such members, whichever is the greater. 
 
(c) Every matter shall be determined by a majority of votes of every Executive 

Committee member present.  In the event of equal votes, the Chairperson of the 
meeting shall have the casting vote. 

 
(d) Executive Committee members must declare any relevant personal interest in an 

issue, and the Committee shall have the right to determine whether that member 
should withdraw or be allowed to speak and vote on that issue. 

 
(e) The Executive Committee may appoint one or more sub-Committees consisting of 

three or more members of the Executive Committee for the purpose of performing 
a function or duty which, in the opinion of the Executive Committee, would be 
more conveniently carried out by a sub-Committee.   

 
(f) The Executive Committee shall keep minutes of the proceedings at meetings of 

the Executive Committee and any sub-Committee. 
 
 
Special General Meetings 
 
The Executive Committee may call a Special General Meeting of the group at any 
time.  The Secretary must call a Special General Meeting on receipt of a written 
request from at least ten members or one third of the membership of the group.  The 
Secretary must give at least 21 days’ notice of a Special General Meeting and the 
notice must state the business to be discussed.  
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Procedure at General Meetings 
 
(a) The Secretary or other person appointed by the Executive Committee shall keep 

a record of proceedings at every General Meeting of the group. 
 
(b) The quorum for a General Meeting shall be a minimum of ten members.              

(see Note 7) 
 
 
Alterations to the Constitution 
 
The Constitution may be altered by a resolution passed by not less than two-thirds of 
the members present and voting at a General Meeting.  The notice of the General 
Meeting must include notice of the resolution, setting out the terms of the alteration 
proposed.  
 
 
Dissolution 
 
If the Executive Committee considers it is necessary or advisable to dissolve the 
group it shall call a meeting of all members of the group, of which at least 21 days’ 
notice shall be given.  If the proposal is confirmed by a two-thirds majority of those 
present and voting, the Executive Committee shall have the power to realise any 
assets held by or on behalf of the group.  Any assets remaining, after the group has 
satisfied its liabilities, shall be transferred to another organisation that shares similar 
objects to the group.  
 
 
Adoption 
 
This Constitution was adopted by members of the Friends of the Avon New Cut who 
attended a Special General Meeting held on 11th May 2006 and updated and agreed  
at the Annual General Meeting on 27th November 2016. 
 
 
Explanatory Notes (amended text highlighted in yellow above): 
 
Note 1:  FrANC is not a registered charity, so reference to the need to take out “indemnity insurance 

for the Trustees” deleted. 

Note 2: reference to members having to be “approved by the Executive Committee” deleted. 

Note 3:  reference to members being “required to complete a membership form” deleted. 

Note 4: original text that cheques “must be signed by the Treasurer and at least one nominated 
member of the Committee” amended (there are now two nominated Committee members 
who may sign cheques in the absence of the Treasurer).  Also, the need for the appointment 
of an independent auditor is now voted on at the AGM. 

Note 5: the text “not more than 6 months following the end of the financial year” deleted. 

Note 6: the text “Committee meetings shall be open to group members, who may speak but not vote” 
deleted. 

Note 7: the text referring to the quorum for a General Meeting also being “one-tenth of the number of 
members in the group” deleted.  

Note 8: Section on “Landfill Tax Credit Scheme” deleted (this no longer exists). 
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Attachment 4: 
 

FrANC “Litter Picker of the Year” Award 2016  
(presented to Cynthia Palmer)           

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


