FrANC Annual General Meeting 2024
Minutes
Held on Sunday 17 November 2024 2pm

Underfall Yard Workshop, Underfall Yard, Cumberland Road Bristol, BS1 6XG

1. Welcome from Andrew Jenkins, Chair

In attendance were Andrew Jenkins, Ben Barker, Ed Hall, Elizabeth Payze, Laura Demery,
Lizzie Testani, Phil Cass, Tess Green, Richard Walker, Dave Ward, Sarah Townsend,
Christine Cox, Cynthia Palmer

2. Apologies for absence.

These were received from Adrian Stone, Jacqui Furneaux, Joan Semples, Lewis Semples,
Pat Fung, and Sue Baillie

3. Minutes of the last AGM (approval and matters arising)

We completed the only action to put in a comment for the Western Harbour Plan and to
use our influence in these matters. We discussed last year’s minutes and Guy proposed
that they be approved. This was seconded by Laura Demery and approved by Andrew
Jenkins.

4. Chair’s report

Andrew Jenkins delivered the Chair’s report. The following are some figures for 2024:

* We have over 200 members

» There were approximately 250 hours of volunteer activity clearing rubbish
« Over 150 hours of volunteering at Butterfly Junction Community Garden

» Over 100 bags of rubbish

* New trees were planted at Butterfly Junction

» Website, photos, and stories were published

Thanks were given to Laura Demery for her work on the website and all who contribute
photos and items of interest to our What's App group

Regarding the riverbank clear-ups and notable finds:

« There were six main riverbank clear-ups through 2024 and one extra in the winter. A
non-intrusive pick up was also actioned with picking done from the pavement.

+ The average attendance was around 20



These were advertised by email, October-March second Saturday of every month
10am-12pm, rain or shine, followed by trip to local cafe

Bristol City Council is supplying some of the litter pickers and bags as well as
removing full rubbish bags and collected debris

Thanks go to Steve Clampin at Bristol City Council for his support. Also thanks to Ed and
Mary for holding the litter pickers, supplies, and laundering the used vests.

Regarding the Butterfly Junction Community Gardening group, thanks to Guy Malkerson
and others. There is loads to report — more from Guy later!

Andrew then spoke regarding the restoration of New Cut Bridges. Here are the main

BCC is restoring 6 bridges that cross the New Cut of the River Avon over the next
five years.

The project started with the restoration of Gaol Ferry Bridge. This was completed in
September 2023.

The next three bridges being repaired are:

« Vauxhall Bridge, which closed on 2 October 2023 for up to three years

« Sparke Evans Park Bridge, which closed on 30 October 2023 for up to two
years

« Langton Street Bridge (Banana Bridge), which closed on 13 May 2024 for up
to eighteen months

The remaining two New Cut bridges in the programme are:
> Bedminster Bridge (twin bridges)
- Bath Bridge (twin bridges)

Regarding the Langton Street Bridge (Banana Bridge)

Bridge closed on Monday 13 May 2024 for up to eighteen months for extensive
repairs.

The work will include removing the surface deck, repairing the structure and
masonry, and repainting the bridge in the same colours.

The restoration project will cost up to £2 million.

This is being funded by the Department for Transport's City Region Sustainable
Transport Settlement, administered by the West of England Combined Authority.

Langton Street Bridge was built in 1883 and was initially used as a temporary
crossing while Bedminster Bridge was being constructed.

When Bedminster Bridge was completed in 1884 the temporary bridge was moved
up the river to Langton Street. It was floated up on barges.

Langton Street was destroyed by bombing in the Second World War.

The curved shape of Langton Street Bridge has led it to being known locally as
Banana Bridge. It was later painted yellow and black.

Ben Barker remarked that there is an opportunity to ask for money. He suggested that we
should enquire from the council if there is money earmarked for the New Cut.



Tess thought that there is no direct contact on the Council for FrANC as an organisation.
This effects both the funding and updating management plans etc.

Andrew thought that we could reach out to the council to bring more influence for FrANC.
ACTION: Andrew
5. Treasurer’s report — Laura

Laura presented the accounts and gave a brief overview. They are as follows:

Friends of the Avon New Cut Accounts for the year ending 31st October 2024
General Receipts and Payments Account Grant Receipts and Payments Accounts
Receipts 2024 (£) 2023 (£) Wessex Water Grant
Donations 189.00 - Receipts 2024 (£) 2023 (£)
Total 189.00 - Grant - 1,250.00
Transfer from general funds 3.86
Payments Total 3.86 1,250.00
Litter picks 248.83 90.40
Website 14.39 14.39 Payments
Transfer to Wessex Water grant 3.86 - Herb planters 396.44 657.42
Miscellaneous 34.15 - Meeting / Saocial 200.00 -
Total 301.23 104.79 Total 596.44 657.42
Surplus / (Deficit) (112.23) (104.79) Surplus / (Deficit) -592.58 592.58
Secret Gardens Grant
Balance Sheet Receipts 2024 (£) 2023 (£)
£ Grant 200.00 -
General balance brought forward 860.84 Total 200.00 0.00
Plus Surplus / (Deficit) (112.23)
General balance at 31st October 2024 748.61 Payments
Plants & seeds 137.83
Grants balance brought forward 592.58 Tools 23.98 -
Plus Wessex Water Surplus / (Deficit) (592.58) Total 161.81 0.00
Plus Secret Gardens Surplus / (Deficit) 38.19
Grants bal. at 31st October 2024 38.19 Surplus / (Deficit) 38.19 0.00
Total balance at 31st October 2024 786.80

Phil Cass raised whether or not we should charge a membership fee, if we don’t have
enough money in our account. Perhaps £5.

Lizzie Testani thought that we might do a fundraising drive. Local businesses could be
approached. Or perhaps sponsor a litter pick. ACTION: Lizzie

Ed Hall suggested perhaps the Wapping Wharf development as well. ACTION: Ed

Laura thought we could have an email go out with our bank details asking for donations. It
might read something like ‘Some of you may not have been able to help with our activities
this year but you could help with this.” ACTION: Laura

6. Butterfly Junction

Guy spoke about the community gardening happening at Butterfly Junction, highlighting
the following points:

« We planted four holly trees recently
« Planted one apple tree in April



« Have attempted to plant sunflowers with no success. Going to plant hollyhocks as a
cheerful tall flowering alternative. A couple sprouted on their own this year and did
very well!

« Anew apple tree has been donated. It is not yet dormant and neither are the other
trees on Butterfly Junction. We seem to be about a month behind normal tree
planting season, which is November to March. Once the cold spell hits, that may
speed up the process.

« The herb planters flourishing and members of the public are picking the herbs as
intended.

» We continue removing brambles, bindweed, and ivy. Additionally, we litter pick.

« Steve Fay (former FrANC treasurer) cis leaning signs along the Avon New that have
been defaced by graffiti.

« Aresponse was sent to Western Harbour proposal as follows: The retention and
provision of high quality public open spaces incorporating green infrastructure and
public realm enhancements should include Butterfly Junction, which is maintained
as part of a management plan agreed with Bristol City Council. Butterfly Junction
provides an essential wildlife corridor serving as a nature reserve for butterflies and
other pollinators.

« The £200 kindly received from Secret Gardens has been used primarily to plant
holly in the shady bits of the cycle path / walk way. Hopefully this may attract holly
blue butterflies.

« Sessions continue to happen on first Saturday of every month starting at 11am. We
work for two ours then go out to a cafe. This is self funded by the vounteers.

« We contacted Good Gym about their proposal to help litter pick but have not heard
back from them as yet. Their availability seems restricted to Tuesday evenings.

« Guy met with our local Councillor Christine Townsend and she is behind the
proposal for a tree planting project near sewage works. Richard Ennion the head of
Bristol Parks has said specific money exists to fund this project. Subsequently, Guy
has met with Tree Officer Helen Humphries on site. A follow up email has been sent
but Guy has not yet heard back from the Tree Officer

ACTION: If no reply is received from the Tree Officer in a couple of weeks time, Guy is to
follow up copying in our local councillor.

7. Birds Survey

Laura agreed with Ben Barker to keep an eye on the birds in the New Cut. She will send
this on to Ben. It is a bit unstructured now. Hopefully someone will want to take this on

going forward. ACTION: Laura

Here is what it is looking like:



Species Comments

Blackbird Single, occasionally

Black-headed Guill Freguently and several at a time. Mature & juveniles. Adults with chocolate brown heads in
| une

Canada geese Occasional: 7 in March, 2 in May

Comorant Frequently singles on water. Up to 8 roosting in frees.

Crow Frequently - either singly or small groups

Dunnock lin] une

Feral Pigeon Sewveral all year, especially around Ashton Avenue bridge.

Great Tit 1lin May

Grey Wagtail Most months, usually only 1

Heron 1 from| uly onwards near Ashton Avenue Bridge

Herring Gull Frequently and in large groups. Mature & juveniles. Up to 50 mixed gulls (LEBG & HG) in May
& un.

| ackdaw May & | une. Flock of about 10

Lesser Black-backed See Heming Gull

Gull

Magpie Frequently, usually single.

Mallard Frequently. Small groups or pairs. Ducklings in May.

Moorten Occasionally all year. Usually single.

Oystercatcher linMay & une (but could have been male and female altemating as they was nesting nearby)

Pied Wagtail lin] une

Redshank Only in | anuary. Max of 2 seen,

Robin Occasionally. Single.

Sandpiper Single in ] anuary, Pairin May

Swan Pair with 6 cygnets in | une to September. Then juveniles on their own in October.

Wren 1lin August

8. Election of the Committee
The members listed below were willing to stand for election or re-election.

Chair: Andrew Jenkins
Vice chair: Lizzi Testani
Secretary: Guy Malkerson
Treasurer: Laura Demery
General: Ed Hall

Tess and Roy would be only to pleased to step away from the committee if someone
younger than them would like to join. Laura wanted to be clear about what Tess and Roy
want to do. They did want to step down. So there are then two vacancies now.

Ben moved that we have a vote to approve the committee. Phil seconded. This was
approved.

Lizzi thought that people of her generation want to get in touch more with nature and
perhaps they could be enticed by publishing the work that we're doing. ACTION: Lizzie

Ben thought that this was on the mark. There is more wildlife and wild spaces in the city
because there needs to be a culture change because people need to know that what they
do makes a difference.

Andrew agreed that we need to reach out to members and new members to encourage
participation. ACTION: Andrew



Ben added that drawing people in to see what they can do to stop damaging the New Cut
and the wildlife there.

9. Thanks to our benefactors

« Guy raised £30 for FrANC at his Ebenezer Pocket Park gig.
« Donations were received from Philip Morris and Cynthia Page

10. Any other business

Lloyds want to begin to charge us £4+ per month in fees. Metro Bank does not charge.
Laura wants to think about whether we should move or not. Then she will report back.
ACTION: Laura

Ed led a walk for DEFRA in Feb 2024 there is an article about it at this link
https://franc.org.uk/guided-walk-for-defra/.

Ed has been on the local news and radio a few times. He keeps getting contacted about
FrANC matters. Andrew thanked him for taking the calls and commenting about the work
we do.

It was mentioned that the clearance for Banana Bridge is removing vegetation there. They
are working with an ecologist. Guidance had been given to the workers. Ben has written
asking for a copy of the guidance but hasn’t received a copy yet. He will follow up.

The donation box available and donations will help fund future FrANC activities. Donations
were given at the meeting and post meeting as well.

Thank you!



