FrANC Annual General Meeting 2025
Minutes
Held on Sunday 23 November 2025, 2pm
Underfall Yard Training Room, Underfall Yard, Cumberland Road Bristol, BS1 6XG
1. Welcome

Attendees welcomed to Annual General Meeting, providing an opportunity to reflect on FrANC’s
work this year and next.

2. Apologies for absence
Apologies: Jacquie Furneaux, Pat Fung

Attendees: Ed Hall, Roy Gallop, Tess Green, Christine Cox, Dave Ward, Jeanette Mackenzie, Job
Hutchinson, David Demery, Phil Cass, Laura Demery, Andrew Jenkins, Stephen Mason, Sarah
Townsend, Anthony O’Neil, Matthew Feltham, Sue Chubb, Cynthia Palmer and Lizzi Testani

3. Minutes of the last AGM (approval and matters arising)
Minutes approved.
4. Chair’s report - Andrew

Andrew provided a Chair’s report as per slides below, including a review of FrANC’s
membership and activities.

Special thanks to noted Bristol City Council for collecting the litter and Ed and Mary for
supporting the litter picks through maintaining the equipment and washing tabards on a
monthly basis.

Andrew also summarised a recent research project, Brown River Green City, by University of
Oxford, which focused on FrANC'’s activity. This research is exploring alternative sustainability
(especially areas with post-industrial heritage identity), contested space (tension between
ecological goals and infrastructure requirements) and aesthetic resistance (embracing ‘messy’
landscape challenges in green space norms).

Their recommendations for FrANC are to:

e Partner with other groups managing post-industrial sites
e Engage new audiences via heritage, art and wellbeing activities
e Continue documenting FrANC’s evolving role in Bristol’s environmental landscape

Less positively, the ‘perennial Peroni problem’ persists (part of York Road used as a regular
dumping ground for cans). We are escalating it to Bristol City Council and Bristol’s waste’s
enforcement team. We will continue efforts to resolve this as our capacity can then be used to
clear more litter elsewhere on the Cut.

5. Treasurer’s report-Laura

Laura reported that our income this year was the highest it’s been since 2018 and said a big
thank you to all our members who contributed to our summer crowdfunder, to the John Laing



Charitable Trust for their generous donation of £1,000 and a special mention to our member
Philip Morris who kindly supports us with a regular donation.

Delving briefly into the details, starting with the Secret Gardens grant. We received this last
financial year and spent most of it then, but the small amount carried forward has now been
used up on plants, seeds and tools for our Butterfly Junction.

Moving over to the general funds, our income was completely from donations which amounted
to £1,711.16.

Our expenses were:

Refreshments for litter pickers

Paying for our website domain name

A tiny transfer to supplement the grant fund to bring that to £0

The donation income meant that we were able to pay for some female holly bushes for
the community gardeners to add to the Butterfly Junction area

Some bank charges as Lloyds Bank, in line with so many other banks, have started
charging a monthly admin fee

And we had some expenses I’'ve classed as miscellaneous — which were a small thank
you to Ed and Mary Hall for decades of washing, cleaning and mending our litter pick
equipment, and last year’s AGM expenses — some refreshments and a donation to
Underfall Yard for letting us use their room.

All this means we end the year with a balance of £1,944.91, a sizeable increase compared
with last year’s £748.61.

Thank you to Laura for acting as Treasurer.

6. Butterfly Junction -Sue

Over the past year 246 hours have been given to the work of Butterfly Junction by volunteers.

Our group works in 2 areas, the main site at Butterfly Junction by Ashton Avenue Bridge and
directly opposite where our 2 vegetable planters are sited and also further down the cycle
way near Underfall Yard.

Main site:

e The brambles and Ivy on the main patch are cut back each month in the Autumn and
Winter to stop them encroaching on the scrub/meadow land at Butterfly Junction
and to maintain an open area with grasses and wild flowers for the butterflies to
thrive.

e Butterfly counts were done over the summer months by Roy - the main ones found
were small and large whites and also cinnabar moth caterpillars appeared.

o Nextyear we plan to extend our reporting of species and numbers of butterfly seen
by participating in Butterfly Conservation’s ‘Big Butterfly Count’ via their App. It is the
world’s biggest survey on butterflies.

e The countruns throughout July and August and contributes to the national picture of
how well or otherwise butterflies are doing in the U.K. It is important to record this
information as butterfly declines are also an early warning of other wildlife losses.
Butterflies are key biodiversity indicators as they react very quickly to changes in
their environment.



e Recently we found that a colony of bees are now living in one of the compost bins on
the main patch.

¢ We have also maintained the new wooden planters built last year located
immediately opposite Butterfly Junction by planting vegetables such as spinach,
cabbages and herbs to encourage butterflies and other pollinators.

Cycle way
We have also extended our work on the cycle way going towards Underfall Yard.

e Brambles and bindweed have been regularly cut back and cleared from areas
around the apple and cherry trees we planted. These trees were regularly watered in
the summer when there was very little rain.

o Additionally, we are planning to replant one of the small apple trees to the sunny
side of the cycle path / walkway as it didn’t take last year, we suspect due to lack of
sunshine.

e Volunteers also recently planted several female holly bushes to go with the male
plants, in the hope we will get berries, to encourage birds and other wildlife. The
bushes are protected by stakes and chicken wire.

e Hollyhock seeds have also been planted in the area and some flowered in the
summer. Daffodil bulbs were also planted and flowered in the Spring and we are
hoping to purchase and plant some wild daffodil bulbs soon.

e We have been able to supply some spare tools to the Dame Emily Park group after
their tools were stolen in August. These will be helpful for their community gardening
sessions.

PhD researcher and Butterfly Junction

e Guy Malkerson, our group coordinator, did an interview recently with a PhD
researcher at the University of Bath at Butterfly Junction. Her research explores how
we can work with nature in Bristol to achieve climate justice. She’s doing a paper,
which should be complete in about a year and should credit FrANC for participating
along with other community groups in the area.

e Guy discussed with her how nature can provide cool spaces in the face of rising
temperatures, and how else it might meet other local social and environmental
needs. She is looking for a broader approach to climate adaptation that aims to
prioritise benefits for the local community, in whatever ways are most important to
them.

e Theresearcher contacted FrANC specifically because of our work helping the
natural environment of the Avon New Cut to thrive. As a result of her work she has
found that the New Cut area has amongst the highest vulnerability to increasing
temperatures in Bristol.

e Guy explained to her the work we are doing and how we are trying to increase
biodiversity in the local area and the need to create wildlife corridors. We have seen
the presence and colonisation of Butterfly Junction by other pollinators and species
such as hover flies, ladybirds, and various beetles and it was noted that the plants
that are flourishing will provide food for many species including birds and mammals.

Ashton Pumping Station - Tree Planting



Guy is also looking into a tree planting proposal at the nearby Ashton Pumping Station which
will further our reach.

He has been in touch with Helen Humphries, a Tree Officer at Bristol City Council. It
is likely that there will be a public consultation, as the next step in gaining approval
to plant more trees in this area.

Guy will be meeting with Helen in the near future to discuss how we take this
forward. The current proposed plan is to plant 10 small orchard fruit trees between
the cycle path walkway and the water treatment plant. It is likely that the Council will
be planting these trees.

Harbourside Development and future of Butterfly Junction

There is concern in the group regarding the long term future of Butterfly Junction in relation
to the Harbourside development plans and what will happen to the land here. A number of
us spoke to Development Reps at the community consultation held at Underfall Yard in the
summer, expressing our concerns, as Butterfly Junction appears on their maps.

We were advised to keep doing what we are already doing, which aims to increase
biodiversity at the Junction. The more biodiversity we can create the more chance Butterfly
Junction land has of surviving the development.

Member discussion points:

Question about whether moth counting (which would need to be in the evening)
would be helpful? Yes potentially — and committee can discuss future action to
support this.

It was noted that the group avoids disturbing the area during the summer months to
preserve the ecology.

Before the metrobus route was built there were cited 19 different types of British
Butterfly, which is how Butterfly Junction got its name. We were given promises that
they would not disturb Butterfly Junction, which were broken. Most of the butterflies
have still not returned.

Members expressed concern about the use of the land, developers do not
understand about the need to preserve wildlife corridors, and think that delicate
ecosystems can just be disrupted and moved to other areas.

FrANC has been an important part of the process of preserving the green wildlife
corridor within the city and should stay focused on consultation processes to
influence for nature.

Ed mentions that he has a crop of FrANC leaflets, encourages members to take
them home and also distribute them in local places. One idea was to run a session
through Festival of Nature to raise the profile of FrANC’s work and encourage people
to get involved.

A book called ‘From Brycgstow to Bristol in 45 bridges’ was recently published which
includes history of the New Cut and suggestions of walks which incorporate the
bridges.

7. Talk on Bristol’s One City Ecological Emergency Strategy - Lizzi

Lizzi gave a presentation about Bristol’s One City Ecological Emergency strategy as per the
slides, in particular highlighting the strategy’s aims to:



https://www.bristolonecity.com/wp-content/uploads/2020/09/One-City-Ecological-Emergency-Strategy-28.09.20.pdf

o Create space for nature

e Reduce pesticide use

e Tackle pollution

e |mprove Bristol’s wider ecological footprint

FrANC'’s activity is part of the solution because:

e Our litterpicks remove litter from the banks that would otherwise enter the waterways
and ecosystem

e  Our community gardening activities support and create new habitats for wildlife

e Our ecological surveys provide valuable data to report on the state of local nature

A wider range of bird species have been noted this year in the New Cut and it’s always great to
hear from members about local nature sightings and/or trends they are seeing.

FrANC has provided a statement to feed into the Local Nature Recovery Strategy’s Urban Nature
Programme, which is currently mapping local action.

8. Election of the Committee
Existing committee members are willing to stand for the following committee roles:

e Chair-Andrew Jenkins

e Secretary (and vice chair) — Lizzi Testani

e Treasurer: Laura Demery

e General: Ed Hall, Phil Casss (co-opted Feb 2025), Sue Chubb (co-opted Nov 2025),
Matthew Feltham (co-opted Nov 2025)

David proposed members for roles as specified.
15/16 members seconded the proposal.
Members re-appointed as above.

9. Any other business

o FrANC New Cut Sign - Information board near Bedminster Roundabout was defaced
during the year. Thank you to Laura and Ed for cleaning and restoring it.

e Signs project - This has stalled due to the graphic designer and committees capacity
being reduced. The information has been collated, website pages are ready (but
hidden). This work is on hold but we could get it going again, in which case we would
need to determine next steps. Committee to take that away to consider.

o Other litter picking groups - It was noted that there are a number of other litterpicking
groups and individuals that cover nearby patches - Harbourside, Friends of Bathurst
Basin and Zack.

o FrANC used to run boat trips up the river — stopped with Covid. Phil to explore whether
this could be revisited? Committee to revisit.

o Bath Bridge works — Lack of provision for cyclists and pedestrians as part of work.
Whilst this was noted for FrANC’s next opportunity for advocacy it was agreed that Local
Councillors are best placed to support.



Overgrown railings — Railings along the New Cut are getting more and more overgrown.
Committee to ask BCC for permission to do some pruning and ask how we would
dispose of vegetation.

Caravan Park trees: Have we got a role in monitoring the elimination of trees in the
caravan park? Sadly nearly 100 have been removed but this isn’t in FFANC’s patch.
Repair of balustrade where car went through: Committee to raise again with council
and report via Fix My Street.



Friends of the Avon New Cut (FrANC)
Annual General Meeting 2025

23 November 2025, 2pm
Underfall Yard Workshop, Underfall Yard, Cumberland Road Bristol, BS1 6XG

An opportunity to review the past year and think about what we may want to do in 2026

https://franc.org.uk



Agenda

*  Welcome

* Apologies for absence

* Minutes of the last AGM (approval and matters arising)
e Chair’s report

* Treasurer’s report

* Butterfly Junction

* Ecological Emergency Strategy

* Election of the Committee

* Any other business and questions




Apologies and Minutes of last AGM

Apologies:

Pat Fung

Actions:

1. Putinacomment for the Western Harbour Plan. Complete

2. Reach out to the council to bring more influence for FrANC. Ongoing

3. Progress fundraising drive: Complete

4. Keep an eye on the birds in the New Cut. Ongoing

5. Reach out to members and new members to encourage participation. Ongoing




Chair’s Report

Andrew Jenkins

Some figures for 2025

239 members

Approximately 250 hours of volunteer activity clearing rubbish

Almost 250 hours of volunteering at Butterfly Junction Community Garden
Over 100 bags of rubbish

New trees planted at Butterfly Junction

Website, photos and stories

Thanks to Laura for her work on the website and all who contribute
photos and items of interest to our What's App group

Ideas for 2026?




Chair’s Report

Andrew Jenkins

Riverbank clear-ups and notable finds!

Six main riverbank clear-ups through 2025
Plus a summer clear-up
Average attendance around 20

Advertised by email, October-March second Saturday of every month
10am-12pm, rain or shine, followed by trip to local cafe

Bristol City Council supplying some of the litter pickers and bags as
well as removing full rubbish bags and collected debris

Thanks to Steve Clampin at Bristol City Council
Thanks to Ed and Mary Hall




Brown River, Green City: Avon New Cut & Urban Sustainability
Research project in collaboration with the Friends of the Avon New Cut — May 2025 University of Oxford School of

Geography and Environment Delaney Demaret, Hazel Leedham, Hannah Wright, Cole Mason and Shreshtha Saxen

Project Overview

Explored how Avon New Cut reﬂects Bristol’s<{green city’ identity.

Methods: mobile interviews, part1c1patory mapi);ﬁg, archival analysis.

Key Flndlngs __M-Shed

Alternative Su;{ad;’;l%gﬁlty FrANC aCtIVHICS and values, post-industrial character fostering biodiversity.
Contested ‘Green’: Tensions between écological goals, community need, and infrastructure upkeep.
Aesthetic Resistance: Embracmg . messy > landscapes challenges conventional green space norms.

 ' ;‘Recommendatlons Gaol Ferrv B

Partner with groups managing post-industrial sites.

Engage new audiences via heritage, art, and wellbeing initiatives.

ontinue documenting FrANC’s evolying role in Bristol’s environmental landscape.

Miles
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Chair’s Report

Andrew Jenkins

Our perennial Peroni problem!

For a while now a big part of our Saturday litter picks has been picking up
beer cans opposite Whitehouse Street.

It s pretty soul destroying and unpleasant — dirty, smelly and with a fair
amount of broken glass. We also know that it will be just as bad next time as
there is somebody there who clearly uses it as their dumping ground for
domestic rubbish.

Is there anything that can be done on this? I'm happy to contact the local
councillors but obviously we don t have any powers or authority. We just
clear up the mess, time after time!

Hi Andrew, I sent your email to the enforcement team and they will follow
up on the evidence and do a general waste responsibility letter to the whole

block. Let’s hope this helps. Many thanks, Tom, October 2025




Chair’s Report

Andrew Jenkins

Butterfly Junction Community Gardening

* Thanks to Guy Malkerson and others - Loads to report, more
from Sue later!

* Sessions on first Saturday of every month starting at 11am.
* Great connections with local business and elected leaders.
* Funding from grants and businesses.

More trees, less litter, a better environment, more butterflies!




Treasurer’s Report

Laura Demery

Friends of the Avon New Cut Accounts for the year ending 31st October 2025

General Receipts and Payments Account Grant Receipts and Payments Accounts

Receipts 2025 (£) 2024 (£)

Donations 1,771.16 189.00 Secret Gardens Grant

Total 1771.16 189.00 Receipts 2025 (£) 2024 (£)
Grant - 200.00

Payments Transfer from general funds 0.71 -

Litter picks 300.55 248.83 Total 0.71 200.00

Website 14.39 14.39

Transfer to Wessex Water grant - 3.86 Payments

Transfer to Secret Gardens grant 0.71 - Plants & seeds 23.95 137.83

Community gardening 147 .49 - Tools 14.95 23.98

Bank charges 35.34 - Total 38.90 161.81

Miscellaneous 76.38 34.15

Total 574.86 301.23 Surplus / (Deficit) -38.19 38.19

Surplus / (Deficit) 1,196.30 (112.23)

Balance Sheet

E
General balance brought forward 748.61
Plus Surplus / (Deficit) 1,196.30
General balance at 31st October 2025 1944.91
Grants balance brought forward 38.19
Plus Secret Gardens Surplus / (Deficit) (38.19)
Grants balance at 31st October 2025 0.00

Total balance at 31st October 2025 194491



Butterfly Junction Community Garden

Sue Chubb

We have been able to supply some spare tools to the Dame Emily Park group after
their tools were stolen in August. These will be helpful for their community gardening
sessions.

We planted vegetables in the wooden planters opposite the main site at Butterfly
Junction - spinach, cabbages and herbs to encourage more butterflies and insects.

We have recently planted several female holly bushes to go with the male plants in the
area near Underfall Yard in the hope we will get berries, to encourage birds and other
wildlife. The bushes are protected by stakes and chicken wire.

Hollyhock seeds have been scattered and we did have hollyhock flowering this
summer, some daffodil bulbs were also planted in the Spring.

Brambles and bindweed have been regularly cut back and cleared from areas around
the fruit trees which were watered in the summer when there was very little rain.




Butterfly Junction Community Garden
Sue Chubb

Guy Malkerson did an interview recently with a PhD student on climate.

The brambles and Ivy on the main patch are cut back each month in the Autumn and Winter
to stop them encroaching on the meadow land at Butterfly Junction and to maintain an open
area with grasses and wild flowers for the butterflies.

A colony of bees are now living in one of the compost bins on the main patch.

Butterfly counts were done over the summer months by Roy - the main ones found were
small and large whites and also cinnabar moth caterpillars appeared.

There was concern in the group regarding the future of Butterfly Junction in relation to the
Harbourside development plans and what will happen to the land here. A number of us
spoke to development reps at the community consultation held at Underfall Yard in the
summer, expressing our concerns, as Butterfly Junction appears on their maps. We were
advised to keep doing what we are already doing, which aims to increase biodiversity at the
Junction. The more biodiversity we can create the more chance Butterfly Junction land has
of surviving the development intact.
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A strategy for an ecologically resilient, wildlife-rich Bristol by 2030



February 2020: Bristol is the ﬁrstBRISTOL

city to declare an Ecological

Emergency. o N E C I TY

May 2020: The One City

Environment Board commissions

= the Ecological Emergency Strategy.
~ Organisations from across the city
S5 begin to work together to form the
key pillars of the strategy.
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September 2020: The Environment
| Emergency 5 Emergency Strategy.
B Strategy

October 2020: Work begins on
forming an implementation plan.

A strategy for an ecologically mesilent, wildlife-rich Bristol by 2030
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Space for nature

At least 30% of land In Bristal to be
managed for the benefit of wildiife
by 2030

Pesticides

Reduce the use of pesticidesin
Bristol by at least 50% by 2030

Pollution

Our wider footprint

People and businesses to reduce
consumption of products that
undermine the heatth of wildlife and
ecosystems around the world




Making Space
For Nature

As a city, we must find new spaces for nature to
thrive throughout our urban landscape

SPACE FOR NATURE




The strategy highlights...

* Around 15% of Bristol (1,787 hectares) is currently protected for
wildlife, with 86 Local Wildlife Sites across the city in addition to
nationally and internationally protected areas such as the Avon Gorge
and Severn Estuary.

* The good news i1s that there is plenty of land in Bristol that can be
managed for the benefit of wildlife and we can all play a part.

* The challenge for us as a city is to do this alongside meeting our
targets for the sustainable development of more homes, better
transport systems and an economy that works for everyone, as set out
in the One City Plan.



The strategy asks us all to....

* (Create more habitats for nature and better protect the ones we have
* Getting everyone involved through positive actions
* Plan and develop a Nature Recovery Network for our city

* Support wildlife-friendly food growing across the city



Pesticides

As a city, we must challenge the use of pesticides at
all levels and find alternatives, starting today

PESTICIDES & 14




The strategy highlights...

Many landowners and land managers, including
those with gardens or allotments, still use pesticides
and may not be aware of the impact on nature.



The strategy asks us all to....

* Invite Bristol’s landowners to join us in this city-wide ambition by
declaring the volume of pesticides they used in 2019 or 2019/20 so that
together we ca create a baseline to set our target

* Work together as a city to identify instances of pesticides being used
purely for aesthetic reasons and seek to start to eliminate their use
immediately while we seek solutions for less straightforward areas and
contexts.

* Work together as a city to share best practice and support progress on
our goal.



Pollution

As acity, we must reduce the amount of
pollution entering the environment

POLLUTION & 77




The strategy highlights...

Aquatic environments, especially rivers are
particularly sensitive to pollutants and contaminants
which can accumulate in the water. plants, fish,
pollinators and birds.



The strategy asks us all to...

* Work together as a city on infrastructure that affects our waterways.

* Work together as a city to tackle the pollution that enters our
waterways.

* Work together as a city to understand and tackle microplastics and
microfibres

* Work together as a city to tackle single-use plastics.



Our Wider
Footprint

As a city, we must inspire Bristol's people and
organisations to be conscious consumers and keep
natureg in mind
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The strategy highlights...

* There 1s a growing body of information designed to help businesses
understand their impacts and dependencies on nature.

* But in many cases these materials may be difficult to implement for
businesses without a dedicated environmental team with specialist
knowledge, or without the financial resources to hire outside help.



The strategy asks us all to...

* Provide and recommend resources for businesses to help them
understand how their procurement decisions impact ecology

* Encourage Bristol’s businesses to adopt sustainable sourcing policies
Reduce food waste

* Provide guidance and resources to empower people to invest in
pensions and savings products with stronger ethical policies and more
positive biodiversity footprints.

* Maintain and implement mandatory standards for new housing
developments in Bristol to acheive a water efficiency level of 110 litres
or less per person per day



Next Steps: Implementation

* We are working through the detail of an Implementation working group

BUT the main challenge 1s how to share the challenge so all organisations
are empowered to make a difference

* Some organisations will start to put together their own action plans

* We will seek resources to accelerate progress on the plan



Since baseline ecological data was captured:

« BCC hasreduced the use of pesticides by 42% and have made excellent progress in moving towards our
target of 50% reduction by 2030. In November 2025, the council published its first Weed Management Policy
which sets out how the council will manage weeds, including how it will minimise the use of glyphosate. This
new action plan (which sits within the main Ecological Emergency Action Plan) contains steps that will further
help the council’s progress towards this target.

e BCC has planted 43,523 trees and contributed to a canopy cover increase of 145 ha taking to total cover for the
city to 18.2%.

* Added 145 hectares - an area equal to over 200 football pitches—of council land to our Managing for Nature
project, since 2022, bringing the total to 878 hectares (17.2%). This initiative involves actively implementing
habitat management plans to enhance biodiversity, including on most council-managed SNCls and other green
spaces.

* Allrivers in Bristol are still achieving ‘moderate’ for ecological health from the Water Framework Directive
(monitored by the Environment Agency).

 There has been a 15% increase (to 68%) of residents reporting that they have created space for nature in the city
through the Quality of Life Survey.



Election of the Commuittee

* The members listed below are willing to stand for election or re-election.
e Please email any nominations to contact@franc.org.uk

— Chair: Andrew Jenkins

— Vice chair: Lizzi Testani

— Secretary: Lizzi Testani

— Treasurer: Laura Demery
— General: Ed Hall, Phil Cass, Sue Chubb, Matthew Feltham

* Any other volunteers?




Other Agenda Items

* Any other business

* Questions




Thank you all!
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Get in touch - https://franc.org.uk



